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“Why does HTL provide certain pre-construction services for free?” 
 
HTL manufactures System 203 with raw materials that are imported from all over the globe. We 
also install this product, and restore concrete, masonry and steel as associated with the installation 
of this product in existing buildings (e.g. our complete restoration and upgrade of the Pennsylvania 
State Fire Academy Structures (see web site). Finally, we also furnish and install temperature 
monitoring systems and modular burn rooms.  We survive on the profits from these operations. 
 
We have been in the commercial construction business for over sixty years. In that time we have 
constructed hundreds of buildings including schools, universities, office buildings, hospitals, retail 
centers, fire stations, etc.  Consequently, we have an estimating system that has been developed 
and proven over all those years. We are therefore able to provide budgets for the complete fire 
training structure, even though we do not ultimately build the building that will receive our linings. 
 
We frequently assist owners and designers by offering details and estimating services throughout 
design development. We often work with particular engineering firms that have extensive 
experience in live fire training structures, and they are equally state of the art.  HTL, coupled with a 
good engineering firm, can offer accurate estimates, budgets, and conceptual drawings for new 
structures, as well as for repairs.  
 
We may encourage you to have structural surveys completed on existing structures.  Structural 
surveys are required per NFPA 1403.  Owners must understand the condition of their structure 
before making plans to fund a major improvement. Structural surveys typically include a couple of 
days of on-site engineering, field testing, coring and laboratory testing.  The reports include 
drawings, estimates, test results and recommendations for specific repairs, etc.  Surveys generally 
cost about $3,000 to $10,000, depending upon the size of the structure.  Please refer to NFPA 1403 
for inspection and survey requirements. HTL can direct you to qualified engineers providing this 
service. 
 
We recognize that fire departments have a very tough time communicating their needs to facilities 
engineers, procurement divisions and municipal boards of commissioners.  We have proven that if 
we provide you with the tools to obtain funding, and in the process you get a taste of how we 
operate and have a chance to check our references, we usually end up getting some work. 
 
We are confident enough to provide these basic services free of charge with no strings attached.  If 
you get the funding and decide to go another route, we wish you the best.  In fact, when we give 
you a presentation, you will be surprised with the amount of information we provide to you 
relative to your options (telling you who the major players in the industry are and what services 
they provide; and why we do things our way). 
 
So that's how we operate and why we offer these basic services for free. 

http://www.firetrain.com/

